
The Salvation Army International Headquarters 
Africa Zone 

 
Job Description 

 
Job Title: Community Engagement Strategist 
Section: Africa Zone 
Department: Africa Zone 
Main Purpose: To develop and coordinate the implementation of the Africa Zone’s community 
engagement and capacity building strategic plan; with specific management of associated Zonal 
projects 
Responsible to: International Secretary for Africa Zone 
Duration: 3 year temporary contract 
 
Background: 
We are looking to build capacities in Africa across four objective areas: 

1. Community Engagement: In 2020 FBF is the preferred way of 15 Implementing Territories in Africa for 
building relationships and achieving an increased number of sustainable community engagement 
initiatives.  

2. Project management and strategic planning: By 2020, 15 territories across Africa have increased 
their capacity to manage projects and systems for programme effectiveness 

3. Thematic Expertise: Guidance on thematic areas is continuously being improved. By 2020, 15 
territories and the communities within which they work will have improved their alignment with 
technical guidance on identified key thematic areas  

4. Partnership: By 2020, improved partnership between 15 territories and Africa Zone, Programme 
Resources Dept and at least 8 support offices for improved community engagement across Africa  

 
Work with and direct communication to: Territorial Secretaries for Programme (or equivalent role 
in territories where this is not a current appointment) and Territorial Project Officers   
 
Duties and Responsibilities: 
 
General Management 

1. Manage the implementation of the “Capacity Building for Community Engagement across 
Africa” strategic plan, ensuring associated projects achieve strategic Zonal targets 

2. Manage funds allocated to the strategic plan and associated projects, providing quarterly 
financial reports 

3. Facilitate quarterly advisory board meetings to ensure ongoing achievements and learning is 
shared with all TSA partners 

4. Facilitate annual conferences to review progress 
5. Ensure that FBF is a way of working at the centre of all community engagement and strategic 

plan activities across Africa 
6. Represent the Africa Zone at CPPB and other meetings linked to community development; 

ensuring projects approved meet international accountability standards, territorial and zonal 
strategic goals 

7. Collaborate with all partners to ensure accountability in delivery of the strategic plan 
8. Ensure International Projects Officer (Programme Resources) is updated on developments  

 
Facilitate learning and best practice 

9. Develop a system of learning and sharing across the Zone by facilitating thematic and 
regional communities of practice  



10. Manage and coordinate action points that arise from community of practice discussions to 
ensure timely delivery 

11. With input and analysis of research from Communities of Practice, ensure best practice 
guidelines are submitted to the “Community Engagement Guiding Framework for Africa”  

12. Through the participation of all TSA partners, develop, publish, share and review a 
“Community Engagement Guiding Framework for Africa”; ensuring it is approved at 
international level and accessible. 

 
Implementation 
13. Work with territorial programme secretaries (or equivalent) to ensure that community 

engagement self-assessments and strategic plans are completed annually to measure 
ongoing progress, set annual goals and celebrate achievements within that territory; work 
with supporting partners to ensure facilitation of these discussions is available, as required 

14. Develop, contextualise and share resources and training materials, with relevant translation, 
suitable for Salvation Army officers, staff and volunteers across Africa  

15. Collaborate with IPDS and Capacity Building Coordinator to ensure standards set in the 
“Learning Pathways” programme are delivered across Africa 

16. Build relationships with all TSA and external partners, visiting territories to understand more 
of best practice and ensuring an integration between the Zonal strategic plan, projects being 
delivered and missional objectives of the Salvation Army worldwide. 

 
Review 
17. Ensure that the reviews of territorial strategic plans are documented, and that the collection 

of evidence for progress in community engagement is continuous.  
18. Monitor and evaluate the ongoing progress of delivering territorial strategic plans, providing 

quarterly reports to TSA partners and subsequent action plans for delivery 
19. Monitor, analyse and evaluate the ongoing progress, application and compliance of the 

“Community Engagement Guiding Framework for Africa”  
20. Develop and test measurement tools that systematically collate and analyse evidence from 

community engagement activities across Africa to assess levels of impact achieved  
21. Ensure that the strategic plan complements the international efforts of The Salvation Army 

within the areas of accountability, self-reliance and impact measurement.  
22. Ensure monthly updates are giving to the IS Africa and IS Programme Resources 
 

Definitions:  
 
Community of Practice: A group of people who have a common work practice, and who meet, 
discuss, learn together and agree on action plans to improve their mutual understanding and 
effectiveness of that common issue. (For example: project officers, all those involved in WASH 
projects, all those interested to improve their national strategic plans, etc.) 
 
Guiding Community Engagement Framework for Africa: A key guiding document that sets out best 
practice, case studies, shared learning and intended global outcomes for Salvation Army community 
engagement and development across Africa 
 
Self-Assessment: A process of considering where we’ve come from, where we’re at and where we 
are going and, in the context of the strategic plan, to be discussed at least annually per territory in 
alignment with pre-developed self-assessment capacity tools.  
 



Faith Based Facilitation: A process that assists people and communities to, talk, explore, reflect and 
respond to their issues in the light of faith. It uses participatory tools to ensure engagement of the 
community members in the development process.   


